Turkey: A Rising Star ir
Medical Tourism and
Global Healthcare
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Evolution of Contemporary
Healthcare Travel

» Huge buildout of accredited hospitals
v 85%-+ Iin Asia Pacific
v 280+ JChccredited facilities today
v 400 JGhaccredited facilities by 2011

» More Players

v Today: 10 medical tourism countries; 30 by
2015

val ENSYIONROE F2NJ GKS Y2YSyuT [ I
will compete within 5 years
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Evolution of Contemporary
Healthcare Travelgontinued

» Today: General, Tomorrow: Specialized
v Centers of Excellence
vabDf 2ol t AT I GAZ2Y 2F { |
» Growth of the Healthcare Park
v More beds; spasnedirhotels;intl reach

» CN2Y OtAYAOLE F20c¢0

v Customer Service
v Wellness and Integrative Medicine
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Drivers of Contemporary
Healthcare Travel

» Economic:Rising consumer costs

» Demographic:Aging, affluent
populations; prolonged disease mgmt

» Social: Consumers seeking wellness ar

. . | Wi
alternative health strategies (Y

» Political: Increased 2 @dabticipation | \.H
Pl 4

(Tourism Boards, Health Ministries, et &.;

» Market: Increased transparency;
Greater consumer choice
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Why Patients Travel for
Medical Care

» Cost Saving@Js, Japan, Hong Kong)

» Shorter Waiting PeriodgUK, Canada)

» Better Quality Carddeveloping
nations, e.g. Cambodia, China)

» Excluded TreatmentéDentistry,
elective)

» Specialty Treatmentghip resurfacing,
stem cell)
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Market Size

Research Varies Dramatically

» McKinsey ReportJul 2008): 65,000 to
85,000 total international medical
travelers

» Does not include cosmetic surgery

» Does not include contiguous border
travel (e.g. China, Japan)

Conclusion: Numbers are too low
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Market Size continued

Research Varies Dramatically

» Deloitte Report(Aug 2008):
v 750,000 outbound from US in 2008
v 6,000,000 in 2010

» Unsubstantiated numbers

» No worldwide numbers furnished
(mercifully!)

Conclusion: Numbers are too high
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Market Size continued

Patients Beyond Borders
320,000+ in 2010

» 75,000 to Mexico -

» DASANN Gf dzE dZNE € (1 skt

»HANZIANN GySgé YSR .

» 2 to 3 million worldwide; 8 million by
2015
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Market Size continued

Summary Findings
» 15% annual global growth rate

» All studies forecast strong growth
through 2015 and beyond

Conclusion: Follow the middle

ground; plan for longeiterm and
sustained growth
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What About the Downturn?

» Tourism down globally 2€85%
» Medical Tourism growth mixed

» AsiaO Sy UnBk 3¢ 5 years, then Latin America will
compete

» Demographic shifff N2 Y & f dzE dzNB ¢ § NJ ¢
middle and upper working class

» Growth despite downturn, if ...
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Hospitals Must:
» Better-serve inquiring customers

» Aggressively seek partnerships

v In-countrygovernment and private organizations
v Insurers, hospitality, other providers

» Aggressively reach out to media
v Improved communications (Web sites, et al)
v Focused messages, sustained campaigns
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Global Medical Tourism
Trends

Now a Component of Global Healthcare
» SAYAYAQAKAY 3 aftdzy VY o
» Rising network of USccredited hospitals &%
» International quality assurance standards
» Telemedicine

» Specialization

» Sustained media, industry, and political

attention
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Impediments to Growth

» Over buildout of international hospitals

» Rising cost®f medical care in destinations countries

» Decreasing costsm outbound countries

» Increased quality, servica outbound countries
» Competitionfrom Latin America and EU

» Sustainedylobal economic recession
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How Turkey Can Be a Shining Star
In Global Healthcare

» More JClaccredited hospitals than any
other country in the world
v 36 JCI Hospitals, with more on the way
v 12% of all J&ccredited facilities

» Centrally positioned for convenient
travel, from:
v EU, Central and Eastern Europe
v Russia
v Middle East
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